
THREE POWERFUL TRUTHS 
ABOUT ONBOARDING

Onboarding is an everyday part of corporate life. But when 
was the last time you stopped to think about its business 
impact? Here are three powerful truths to consider. 

1 THE ONBOARDING EXPERIENCE IMPACTS EVERY ORGANIZATION’S 
BOTTOM LINE, FOR BETTER OR FOR WORSE. 

20% of new hires leave within the first 
45 days.

– Human Capital Institute, The 
Global Association of Talent 
Management

33% of new hires look for a new job 
within 6 months.

– HBR

More than 25% of the U.S. population 
experiences some type of career 
transition each year. 

– SHRM Foundation Research 
Evidence Committee

Every time a business replaces a 
salaried employee, it costs 6-9 
months’ salary on average. 

– SHRM

New hire employee training can cost 
anywhere from 25-200% of an 
employee’s annual salary.

– UrbanBound

It takes an average of 8-12 months for 
a new hire to reach the productivity 
and accuracy of an existing person. 

– HBR

Organizations with a standard onboarding process 
experience 54% greater new hire productivity, along with 
50% greater new hire retention.

– Urbanbound

Employees of companies with extended onboarding 
programs gain full proficiency 34% faster than those with the 
shortest programs--a di�erence of 4 months

– Urbanbound

The onboarding 
experience impacts every 
organization’s bottom line, 
for better or for worse. 

Turnover is costly.

E�ective onboarding 
brings big benefits.  

Onboarding is the process by which new hires are emotionally, physically and professionally 
integrated into the established culture and operations of their new employer. 

– HRZone.com

2 MOST ONBOARDING PROGRAMS FALL SHORT OF THEIR 
POTENTIAL VALUE.  

35% of companies spend $0 on 
onboarding.

– Urbanbound

25% of onboarding programs do not 
include any kind of training.

– Urbanbound

60% of companies don't set any 
milestones or goals for new hires.

– Urbanbound

66% companies surveyed report 
onboarding has been underutilized.

– Human Capital Institute

50% of organizations have incomplete 
onboarding processes. 

– SHRM Foundation Research  
Evidence Committee

Only 27% report that they e�ectively 
re-board employees after they have 
taken on their new role.

– Human Capital Institute

Some companies have 
dramatic room for 
improvement.

Most companies have rich 
opportunities for growth. 



https://www.allencomm.com/solutions/employee-onboarding/FIND OUT HERE:

We o�er analysis, assets, and programs to make 
onboarding smarter, faster, and stronger.

3 EFFECTIVE ONBOARDING USES PROVEN BEST PRACTICES TAILORED 
TO SPECIFIC ORGANIZATIONAL NEEDS.

Solicit the input and buy-in of multiple 
key stakeholders.

Make onboarding a proactive 
collaboration between the employee, 
the manager, and HR.

Utilize employee feedback to fuel a 
continuous cycle of improvement for 
the onboarding experience. 

Focus on people, performance, and 
progress (not paperwork).

Provide structured practice of core 
skills and ongoing performance 
support.

Include interactions and explorations 
that align new hires with 
organizational brand & culture.

Extend the experience through the 
first 90 days of employment (at 
minimum).

Create a progressive journey rather 
than a series of events. 

Position onboarding as the first career 
development phase with the 
organization.

Keep the plan documented, the 
implementation consistent, and the 
results measurable.  

Track individual progress in real time 
to motivate employees and inform 
managers. 

Leverage technology to collect data 
regarding e�ciency and e�ectiveness.  

Make it strategic. 

Make it meaningful.

Make it stick. 

Make it concrete. 

49% of companies are currently updating their onboarding programs. – Urbanbound

You’ve explored onboarding statistics and standards from industry 
experts. Now consider what the data means for you. 

• How effective is your organization’s current onboarding 
program? 

• What are some specific opportunities to apply best practices in 
your organization?

• What kind of improvements would pack the most value for your 
organization? 

LET’S MAKE THIS PERSONAL.


