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When Steve Jobs penned an open letter in 2010 
announcing IOS devices would be incompatible 
with Flash, he was essentially writing the 
obituary for Adobe Flash. While it has taken 
seven years for us to see the full decline in 
Flash usage, its well- publicized security issues 
waning browser support, and the advancement 
of open standards like HTML5 and WebGL, have 
all been strong indicators that Adobe Flash is on 
its last breath (Security Week News, 2016). On 
July 25, 2017, Adobe announced that they will 
stop updating and distributing the Flash Player 
in 2020. They encourage content vendors to 
migrate any existing Flash content to new open 
formats by this date. This turned what companies 
thought previously to be an option, a must do 
now project.

Most recently, an article in Forbes outlined nine 
ways companies could be impacted by the 
demise of Flash (Forbes Technology Council, 
2017). For training groups, the discussion around 
converting Flash courses to HTML5 has been 
swirling for years. Companies are now faced with 
the choice to either convert their Flash-based 
courses soon or lose the ability to access them 
all together as browsers, IT departments, and 

“Companies are faced with the choice to either continue using their mobile-unfriendly courses that 
are also a security risk, lose access to valuable legacy courses or redesign courses from scratch at 

great expense. Fortunately Flash to HTML5 conversion is an achievable fix.”

Adobe itself drop support for the Flash Player. 
For many companies with valuable legacy 
courses, this can be a daunting task as they put 
their migration plans in place.
 
Thankfully, Flash to HTML5 conversion is 
achievable, has many benefits, and does 
not have to be a long and expensive process. 
Here are a few benefits and opportunities this 
conversion process can provide:
• Prevent the loss of legacy content that may 

be critical to your organization.
• Help your IT departments avoid the security 

concerns of the Flash Player plugin and 
allow them to navigate the rapid release 
cycle of modern browsers.

• Refresh your look and feel to align with 
web-based content your learners are 
accustomed to. 

• Make your content available to more people 
on more devices—particularly mobile. 

• Refocus the purpose and design of your 
courses.

At AllenComm we feel the conversion process 
is a great opportunity to add purpose and 
design to the mechanical conversion process. 

FLASH TO HTML5 REDESIGN: 
CONVERSION WITH A PURPOSE
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WHY IT’S CRITICAL TO 
CONVERT YOUR CONTENT TO 
HTML5

According to Global Workplace Analytics  
employees are not at their desks for about 50-
60% of the day (GlobalWorkplaceAnalytics.
com, 2017). And the Pew Research Center says 
more than 80% of adults from 18-49 own a 
smartphone, as well as 58% of those aged 50-
64 (Pew Research Center, 2015). Learners of 
all ages and job roles want to use training on 
any device. Sales teams are on the go, office 
workers are on laptops, and field technicians are 
troubleshooting from a remote location.

Not converting to HTML5 means you are basing 
a training delivery strategy on outdated theories 

about how learners access and consume 
information. This limits how and when learners 
can access training content. HTML5 supports 
multi- device compatibility and consistency 
across operating systems.

Maintaining the rigid, and now dated, formats 
defined by Flash, means your learners will 
only be able to use training when they’re at a 
desktop computer using dated browsers. This is 
especially relevant if you’re adopting a mobile 
learning strategy. If you want learners to be able 
to use your courses on phones or tablets, a move 
to HTML5 is mandatory.

To meet the needs of companies looking at Flash to 
HTML5 conversion, AllenComm has brought to the table 
its expertise with Flash, HTML, Lectora and Articulate 
development. The following is some background 
information and lessons learned around this topic.

EXPAND DEVICE COMPATABILITY
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HTML5 enables your content to be accessed 
across all devices, but it also provides you with a 
development environment that will enable you to 
enrich your content with technology and media, 
which in turn improves your user engagement 
and experience. And that’s a critical point. Moving 
to HTML5 is important, but if that’s all you do, 
what you’ll end up with is a version of your
existing content that works on newer browsers 
but looks poor on tablets and phones. 
Responsive and adaptive design should be part 
of your conversion process if you want learners 
to be able to access training on any device, and 
that’s where AllenComm shines.
 
Training Magazine points out that despite the 
most recent Mobile Learning Study from the 
Brandon Hall Group showing 60% of companies 
have no, or limited, mobile interaction with 
learning, 91% have or are interested in having 
mobile be part of their learning strategy (Mobile 

Learning Delivery Hasn’t Advanced as Predicted, 
2016). Because mobile-based learning is such a 
large part of the future of learning, it’s imperative 
you make the transition to HTML5 as soon as 
possible.

Your company is evolving, as are your learners, 
so your training strategy needs to change with 
it. Moreover, the newest crop of employees 
demand access to rich content when and how 
they want it. Your delivery mechanism must 
expand beyond the desktop, and your content 
must support modern learners’ demand for rich 
and multi-modal content. An important best 
practice is to use the conversion process as an 
opportunity to tweak your design to make it more 
consumable for millennials and modern
learners that are used to heavy web browsing 
and tablet or phone usage.
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Flash was recently first on the list of software 
utility apps with the most vulnerabilities and 
one of “the most troublesome” (Zaharia, 2016). 
And despite patching 52 security issues in July 
2016, and many others as recently as October 
2017, you remain at risk of attack because users 
don’t consistently update their browsers, and 
the newest versions of the popular browsers no 
longer support Flash (Adobe, 2017).

When learners are forced to use older 
plugins or browsers, your company’s security 
infrastructure and the proprietary information 

that resides in your training content is left 
vulnerable to attack. Your company (and your IT 
department) will thank you for the upgrade.

By utilizing the newer browsers and enhanced 
security, the conversion to HTML5 will provide 
a more consistent user experience for your 
learners.

IMPROVE SECURITY

UNLOCK, REFRESH, AND REPURPOSE 

LEGACY COURSES
You have valuable information stored in your 
legacy Flash courses. But the only people who 
can access it are those on desktop computers 
with dated browsers. You’re faced with only three 
choices— (1) throw out all of the old content and 
start from scratch; (2) simply convert your Flash 
content to HTML5; or, (3) convert your Flash 
content to HTML5, and refresh and redesign 
to take advantage of rich multimedia features. 
Option 3 makes all of the content you’ve created 
over time available to all of your learners via 
multiple media options.

However, it might be time to update your 
objectives and the purpose of your training. Is 
your content dated? Are you targeting a new 
audience? Now is the chance to refresh and 
refocus your legacy content.

Otherwise, your legacy content could become a 
sunk cost. A best practice is to use the opportunity 
to expand your basic design to add more self-
initiated video, rich media, or other motion 
graphics to enhance your learner experience.
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If the above reasons aren’t enough to convince you a Flash to 
HTML5 conversion is necessary, there are a number of other 
benefits for your company and your learners when you make the 

change.

BENEFITS TO THE COMPANY
• Cost savings. Although the process of converting courses does carry a small investment, it is 

minor compared to the cost of fully redesigning every course you’ve built with Flash over the last 

decade. Most of the current tools you may own have existing conversion options that can be used by 

instructional designers to redesign your courses in HTML5 or enhance the HTML5 you already have, 

for example with Lectora.

• L&D can focus on critical strategic learning initiatives. Vendors such as AllenComm can provide a 

unique mix of design, content production, and delivery expertise to work in straight HTML5, Lectora, 

or Storyline. In the case of AllenComm, our teams cover every aspect of the conversion process in a 

scalable and timely fashion.

• Maintain curriculum integrity. Your learners are missing critical pieces of your curriculum and 

converting to HTML5 establishes a strong, robust foundation that provides them with all the information 

they need whenever and wherever they need it.

• Increase employee productivity. When learners can access content when and where they need to, 

they don’t waste time waiting for help or looking for hard-to-find answers.

ADDITIONAL BENEFITS OF 
MOVING TO HTML5
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BENEFITS TO THE 

LEARNERS
• Better user experience. Web design conventions have 

already moved to HTML5, so this is the user experience 

to which your learners have become accustomed. 

Moreover, HTML5 provides the foundation for creating 

rich content and incorporating a variety of distribution mechanisms. This more open, flexible, and 

accessible structure increases employee engagement, which in turn increases effectiveness and 

performance of your organization.

• Better retention and increased performance. As reported in an article at elearningindustry.com, 

“…the number of people accessing eLearning resources via their smartphones and tablets grows 

daily… HTML5 gives you the power to create eLearning deliverables that can be accessed anywhere, 

whenever it’s most convenient for the learner.” That means a faster path to productivity and higher 

job satisfaction (Timothy, 2016).

• More time available for work. When learners aren’t forced into long, auto-play courses, they can take 

courses at their own pace, so they can spend more time being productive in their jobs.

• Mobile availability. Content that can be accessed on any device becomes an on-the- go, on-the-job 

resource.

The bottom line is that while converting from Flash to 
HTML5 will take some effort and incur costs, they’re minimal 
when you consider the benefits of increased security, 
flexibility, and learner productivity. 

This more flexible course 
structure permitted by 

HTML5 is more in line with 
the characteristics of today’s 
adult learners, meaning your 
learners will respond better 

to the courses and retain 
information longer because 

they have more control.
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THE ALLENCOMM
APPROACH
Our end-to-end upgrade process maintains the integrity of your instructional design in the move to 
HTML5. You don’t have to worry about misfiring media or activities that don’t translate.

We can upgrade courses at any level of complexity. Whether you have themed, complex scenarios or 
a PowerPoint library that needs to be mobile, we have large in-house teams of experienced writers, 
designers, artists, and programmers that have honed their skills in some of the largest companies in the 
world.

Ready to get started?
CONNECT WITH US

https://www.allencomm.com/contact-allen/
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